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JXLGHGE\3DXO¶VYLVLRQ$OWKRXJKWKHSODQKDV
HYROYHGRYHUWLPHLWKDVDOORZHGWKH)RXWVGDLU\WR
QHDUO\GRXEOHKHUGVL]HRYHUHLJKW\HDUVZLWKHDFK
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The overall goals of the plan included:
Q,PSURYHSURILWDELOLW\DQGTXDOLW\RIOLIHIRUWKH
IDUPRZQHUVDQGHPSOR\HHV
Q([SDQGWKHKHUGWRFRVWHIIHFWLYHO\LPSURYHWKH
HIILFLHQF\RIWKHIDUP
Q%XLOGQHZIDFLOLWLHVWREHXVHGLQFRQMXQFWLRQ
ZLWKWKHSUHVHQWEDUQ
Q'LVFRQWLQXHXVHRIVDWHOOLWHEDUQV
Q&KDQJHWKHIHHGLQJV\VWHPIURPXSULJKWVLORV
WREXQNVLORV
Q%XLOGDPDQXUHVWRUDJHWRPD[LPL]HQXWULHQW
PDQDJHPHQWDQGHIILFLHQF\
Q%XLOGDQHZFDOIIDFLOLW\IRU\RXQJFDOYHV
:LWKWKLVYLVLRQLQPLQGWKH)RXWVZHUHUHDG\WR
PRYHIRUZDUGZKHQIDFHGZLWKDIHHGLQJV\VWHPV
FKDOOHQJHLQ7KUHHRIWKHLUQLQHXSULJKWVLORV
EHFDPHXQVDIHWRILOOVRWKH\WRUHWKHPGRZQ7KH\
FRQYHUWHGWRDJEDJVZLWKWKHORQJWHUPJRDORI
DGGLQJEXQNVLORV$WWKHVDPHWLPHWKH\DGGHGD
PL[HUZDJRQWRWKHIHHGLQJV\VWHPLQSUHSDUDWLRQ
IRUIHHGLQJPRUHDQLPDOVLQWKHIXWXUH7KHVHFKDQJ
HVVHWWKHVWDJHIRUWKHFRQVWUXFWLRQRIDQHZEDUQ
WKHIROORZLQJ\HDU
7KHQH[WVWHSZDVWREULQJDOOWKHDQLPDOVWRWKH
PDLQIDUP7KLVZRXOGUHGXFHWUXFNLQJFRVWVDQGWKH
FRVWRIPDLQWDLQLQJWKHVDWHOOLWHEDUQV$JDLQWKLQN
LQJRIWKHLUORQJWHUPSODQVWKH\EXLOWDIWWKUHH
URZEDUQWKDWILWZHOOLQWRWKHWHUUDLQDQGDOORZHGIRU
IXWXUHH[SDQVLRQ2YHUFURZGLQJLQWKHROGEDUQZDV
DOOHYLDWHGDQGWKHFRZQXPEHUVJUHZWR7KLV
ZDVWKHILUVWRIWKUHHEDUQH[SDQVLRQVRYHUDFRXUVH
RIILYH\HDUV
7RSUHSDUHIRUWKHXSFRPLQJH[SDQVLRQVDJUDYHO
SDGIRUWKHVLODJHEDJVZDVDGGHGLQDQWLFLSDWLRQRI
EXQNVLORV$WWKLVWLPHHOHFWULFDOOLQHVZHUHODLG
DQGPDQXUHSLSHVDQGZDWHUOLQHVZHUHLQVWDOOHGDQG
VL]HGWRVHUYHIXWXUHH[SDQVLRQV
7KHIDUPZDVQRZVLWXDWHGIRUWKHQH[WEDUQ
H[SDQVLRQ,QIWZDVDGGHGRQWRWKHQHZ
EDUQZKLFKEURXJKWLWWRIW7KLVDOORZHGWKH
)RXWVWRPLONFRZVLQWKHSUHVHQWPLONLQJV\V
WHP7KHPLONLQJSDUORUZDVH[SDQGHGWKHQH[W\HDU
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Expansion through steps 
at Fouts Dairy
Paul and Laura 
Fouts doubled 
their herd size 
over eight years 
by following a 
vision laid out 
over a decade 
ago.
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3OHDVHWXUQWRSDJH
WRDFFRPPRGDWHWKHXSFRPLQJWKLUGH[SDQVLRQ
%\WKHIHHGLQJDQGPLONLQJV\VWHPVZHUHVHWWRKDQGOHWKH
WKLUGSKDVHRIWKHEDUQH[SDQVLRQ%\GRXEOLQJWKHQHZIDFLOLW\WR
IHHWWKHVDWHOOLWHEDUQVZHUHFRPSOHWHO\HOLPLQDWHG7KHH[HU
FLVHORWVZHUHDOVRHOLPLQDWHGWRPHHW&$)2UHJXODWLRQV$PDQXUH
VWRUDJHV\VWHPURXQGHGRXWWKLVSKDVH7KHIDUPZDVQRZHTXLSSHG
WRPLONFRZV
7KHRULJLQDOSODQFDOOHGIRUWKHQHZIDFLOLW\WREHILOOHGYLDLQWHU
QDOKHUGJURZWK%XWWKHPLONSULFHFUDVKRISXVKHGWKH)RXWV
WRILOOWKHEDUQPRUHTXLFNO\WKURXJKSXUFKDVHGDQLPDOV2YHUD
FRXUVHRIIRXUWRILYHPRQWKVWKH\ERXJKWKHLIHUV7KHLUYHWZDV
LQVWUXPHQWDOLQKHOSLQJWKHPFKRRVHKHUGVWKDWZHUHKHDOWK\DQG
ZHOOPDQDJHG,WSDLGRIIZLWKQRLQFLGHQWVRIGLVHDVH7KH)RXWV
UHDFKHGWKHLUJRDORIPLONLQJFRZV
$QHZFDOIIDFLOLW\IRUFDOYHVXSWRIRXUPRQWKVZDVEXLOWLQ
7KHQH[WVWHSLQWKHSURFHVVZLOOIRFXVRQWKHIHHGVWRUDJHV\VWHP
7KH)RXWVVD\WKH\DUHJODGWKH\H[SDQGHGEXW3DXODGYLVHVRWK
HUVZKRDUHSODQQLQJDVWHSZLVHH[SDQVLRQWRNHHSWKHHQGLQPLQG
3ODQVZLOOFKDQJHDQGLPSURYHDV\RXLPSOHPHQWWKHH[SDQVLRQ
+DYLQJDYLVLRQRIWKHGHVLUHGHQGUHVXOWDOORZVSLHFHVRIWKHSODQWR
FRPHWRJHWKHUZLWKHDFKSKDVHOD\LQJWKHJURXQGZRUNIRUWKHQH[W
Other advice the Fouts offer:
Q9LVLWRWKHUIDUPVDVPDQ\DVSRVVLEOH
Q7DONWRSURGXFHUV3DXO¶V'DLU\)HOORZVQHWZRUNZDVH[WUHPHO\
EHQHILFLDOLQWKLVUHJDUG%XWDQ\IDUPHUFDQEXLOGDQHWZRUNE\
DWWHQGLQJGDLU\PHHWLQJVDQGHYHQWV
Q)RUPDSURILWWHDPRUDGYLVRU\WHDPGXULQJWKHSODQQLQJSUR
FHVV,GHDOO\LQFOXGHDIDUPHU\RXUHVSHFWZKRKDVEHHQWKURXJKD
VLPLODUH[SDQVLRQ
Q6HHNRXWUHVRXUFHVHQJDJHDJULVHUYLFHFRQVXOWDQWVDQGSURIHV
VLRQDOV
Q$WWHQGHGXFDWLRQDOHYHQWVFRQIHUHQFHVVHPLQDUVDQGZRUN
VKRSV
Q)LQGDFRQWUDFWRUZKRLVZLOOLQJWRZRUNRQDVWHSZLVHEXLOG
LQJSURMHFWWKDWLQWHJUDWHVROGHUIDFLOLWLHV7KH)RXWVVD\WKH\IHHO
IRUWXQDWHWKH\KDGVXFKFRQWUDFWRUS
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WHP7KHVXFFHVVRIWKLVV\VWHPZDVWKHILUVWVWHSWRUHYLWDOL]H-HUU\
'HOO)DUP7KH6KHUPDQVDGMXVWHGDQGDGDSWHGWKHV\VWHPWRVXLW
WKHLUODQGEDVHDQGPDQDJHPHQWVW\OH
9DXJKQVDLGWKDWKHZDVPDQDJLQJKLVIDUPWRPD[LPL]HSURGXF
WLRQDZD\WKDWZRUNVIRUPDQ\RSHUDWRUV7KHSUREOHPZDVWKDWLW
GLGQ¶WZRUNIRUKLP0DQDJLQJDJUD]LQJRSHUDWLRQVHHPVWRILWKLV
DELOLWLHVEHWWHUWKDQWKHSURGXFWLRQVW\OHWKDWKHZDVRSHUDWLQJLQ

7KHQH[WFKDQJHFDPHLQZKHQ-HUU\'HOOEHFDPHDFHUWLILHG
RUJDQLFGDLU\7KHJUD]LQJV\VWHPOHQWLWVHOIWRWKLVFKDQJH9DXJKQ
VDLGSHUFHQWRIKLVKHUGKHDOWKLVVXHVGLVDSSHDUHGZKHQKHZHQW
WRJUD]LQJVRKHKDGIHZLIDQ\WUHDWHGFRZV7KHUHTXLUHPHQWV
WROLPLWDQWLELRWLFXVHIRURUJDQLFSURGXFWLRQZHUHQRWDSUREOHP
7KHLQFUHDVHGSURILWDELOLW\DQGVWDELOLW\RIPLONSULFHLQWKHRUJDQLF
PDUNHWLVVRPHWKLQJWKH6KHUPDQVDSSUHFLDWH7KH\DOVRHQMR\WKH
TXDOLW\RIOLIHWKHRUJDQLFJUD]LQJV\VWHPDIIRUGVWKHP7KH\FUHGLW
WKHLQFUHDVHGSURILWDELOLW\DQGTXDOLW\RIOLIHWRHQWLFHWKHLUVRQVDQG
QHSKHZVEDFNWRWKHIDUP
7KH6KHUPDQVKDYHWKLVDGYLFHWRVKDUHZLWKIDUPHUVZKRDUH
ORRNLQJWRSRVLWLRQWKHLUIDUPVIRUWKHIXWXUH
Q'RVRPHWKLQJGLIIHUHQW
Q%HRSHQWRQHZLGHDVLIZKDW\RX¶UHGRLQJLVQ¶WZRUNLQJ
Q/LVWHQWRFRQVXOWDQWVDQGDGYLVRUVEXWPDNH\RXURZQGHFL
VLRQV1RRQHNQRZV\RXUIDUPEHWWHUWKHQ\RX7UXVW\RXUJXW
Q7DONWRRWKHUIDUPHUVZKRKDYHVXFFHVVIXOO\LPSOHPHQWHGD
FKDQJH\RXDUHFRQVLGHULQJ7KH\FDQEH\RXUEHVWVRXUFHRILQIRU
PDWLRQ
Q3XVKWKHSHQFLOSODQUXQWKHQXPEHUV7KH6KHUPDQVSDUWLFL
SDWHLQWKH&RUQHOO'DLU\)DUP%XVLQHVV6XPPDU\WRWUDFNWKHLU
ILQDQFLDOSURJUHVVDQGEHQFKPDUN
Q+DYHDJRRGWHDPLQSODFHDQGLQFOXGHWKHPLQWKHSURFHVV
Paul Fouts of Fouts Dairy Farm in Cortland NY says he is 
glad they expanded.
